Knowledge Exchange Process / 417
Defining the Problem and Assessing the Needs
When community leaders, pressed by the urgency of local needs, must decide whether to initiate a service program for a particular mental disorder or problem, many factors will influence their decision. These include the degree of community concern about a specific problem, such as substance abuse, compared with concern over other priorities, such as education and police protection; the scarcity of resources for health care, especially mental health care; the availability of an effective model; the safety and cultural relevance of the model; and the availability of local interveners to deliver the program.
The community must define for itself what needs and problems it has and what it wants to accomplish. Initially, a community may be more interested in treatment and maintenance programs than preventive interventions. The timing for the introduction of a prevention program must be right for a community; a program foisted onto a community, even by a local practitioner rather than a researcher, is unlikely to succeed.                                                                                      x
Ensuring the Readiness of the Host Organization
If the host organization, such as a service agency, school, church, or city council, has had success in reaching out into its geographic community previously, has developed referral sources, and is respected within its community, it will have a better chance of success. Also, if the bureaucratic structure within the organization has some flexibility regarding its structures for communication, coordination, decision making, and role definition, it will be more able to adapt and implement a prevention program (Price and Lorion, 1989).
Selecting a Model Program
The questions that the community and the host organization will focus on in selecting a particular model program include: Does the program address the needs and problems identified by the community? Is the program really ready for distribution? Has it demonstrated its efficacy and effectiveness? What aspects of the program would have to be adapted to fit the needs of this particular community, such as cultural issues? How much does the program cost, and how long must it continue to achieve positive effects? Is technical assistance available from someone who understands this particular program, such as someone from the original research team? evaluating the program's effectiveness, and providing feedback to the researchers. Attention to this process is necessary for programmatic planning at federal, state, and local levels of government and with private foundations.ute of Mental Health. DHHS Pub. No. (ADM) 87-1492.
